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Overview

The Morongo Unified School District replaced some 15,000 student desks, tables, and chairs
across eleven different schools in 2024. Karen Stevens, the District’s Director of Purchasing,
sought a better option for the old furniture than throwing it in a landfill and ultimately discovered

The Reuse Network.

The Morongo USD is located in the Mojave high desert in California, about 150 miles east of Los
Angeles. It serves more than 8,000 students in eleven elementary, two middle, and two high
schools. The District is spread over communities stretching across nearly 40 miles.
Replacements were scheduled in two phases two months apart. Phase 1, in July-August, called
for replacing furnishings at four elementary and one of the District’s two high schools, for a total
of about 6,000 items. Phase 2, in October, involved five more of the District’s elementary

schools and more than 8,000 individual pieces.

Implementation

By contract, the district’s furniture dealer removed the old furnishings from Morongo’s schools as
they replaced them. To facilitate transfer to The Reuse Network, the dealer’s installation crews
took the furnishings to several stockpile locations across the district. These were outdoors,
taking advantage of Morongo’s desert location, where rain is practically unheard of in summer

and early fall.

From these stockpiles, one of IRN’s trusted relocation partners loaded Reuse Network trailers as
they arrived. Phase 1 of the project filled seven trailers for reuse plus one (with items damaged or
otherwise unsuitable for reuse) sent to a local recycling facility. Phase 2 filled fourteen trailers

with items for reuse, plus one more for recycling.
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Challenges

The District’s size and the distance between shipping locations were a challenge. At times, one
crew was loading from one stockpile when the next scheduled trailer arrived at another location,
perhaps 20 miles away. The Reuse Network’s Logistics Manager, Jim Buchholz, and Onsite
Manager Coulson Oswald orchestrated a daily juggling act to be sure the correct resources were

at their correct locations at the correct times.

Another challenge was that some charitable recipients wanted only a specific subset of the items
coming from the schools. This demanded ongoing three-way collaboration between the furniture
company, the moving company, and The Reuse Network to assure that the stockpiled inventories
matched what needed to go into each arriving trailer, and that each trailer was loaded with the

promised selection of items.

Recipients

No one or two charities in The Reuse Network’s stable of partners was capable of absorbing
14,000 desks, chairs, and tables. Martha Goettelmann, Director of Nonprofit Engagement, spent
dozens of hours identifying and coordinating with the eight different charities that accepted
portions of the Morongo inventory. Logistics Manager Jim Buchholz spent at least as many hours
setting up the 23 individual shipments that departed Morongo, to eleven separate destinations in

eight countries.

Totals
Student Student Student Work/
Destination Combo | Open Face Chair Activity Other Total
Desk Desk Table
Haiti 334 636 970
Kenya 1 408 609 1 1,019
Mexico 109 26 406 143 684
Nigeria 63 2,206 5,053 468 92 7,882
Sierra Leone 650 650
Tanzania 292 397 689
Recycling 403 740 28 7 1,178
Total 1,946 3,669 7,841 640 99 14,195
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This project helped achieve Morongo USD’s sustainability objectives, enabling the District to
reduce waste while benefitting communities in six countries. The collaboration between
Morongo USD and The Reuse Network is a prime example of how sustainability and social
responsibility can go hand in hand. Choosing to repurpose unneeded school furniture, the
Morongo Unified School District demonstrated leadership in waste reduction, and at the same
time contributed to improving educational opportunities for thousands of disadvantaged

children, for many years to come.

Container BMOU 534969 8 Trailer 06-UP-6C Destination Container MRKU 284054 4
Destination Sierra Leone Ciudad Juarez, Mexico Destination Tanzania
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