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CHARITABLE REUSE

THROUGH IRN

The Best Option for Excess Furniture



WHY IS REUSE IMPORTANT?

Every organization in the U.S. has
furniture that’'s no longer needed.

Around the world, and in the U.S,,
there are millions of people in
desperate need of furniture, because
of natural disaster, civil conflict, or
endemic poverty.
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There's plenty of supply, and nearly
infinite demand, but no connection.

UNTIL...




IRN MAKES THE CONNECTION




WHAT KIND OF
FURNISHINGS?

Focus on Education,

Residential, Healthcare.

If you can imagine it
being used again, we
can use it.
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Classrooms, Science Labs, Residential
Furnishings, Lounges, Administrative
Offices, Seating, Conference/Training
Facilities, Patient Rooms, Doctors Offices,
Kitchens, Cafeterias, Libraries




HOW IRN WORKS

1) Inventory
2) Plan
3) Project
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Loading Furniture for Shipment
(Princeton University)
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Inventory

IRN uses the inventory to
make the best match with
recipient(s).

Plan

Labor. Schedule. Site. Budget.
Logistics.

Do the Project

Empty the building(s). Load
trailers. Send them to kids &
families in need.




Provide us Inventory

You provide us with an
inventory of all the furnishings
you would like removed

Provide you a Quote

We provide you with a quote of
the cost of the removal

IS IT COMPLICATED?
Complete Removal

No! It's as easy as throwing
stuff away, instead of
dumpsters IRN brings
trailers!

We complete the removal and
maximize waste diversion by
redistributing as much as possible




WHAT'S THE COST?

While impacted by geography, inventory composition, and schedule,
the cost for IRN reuse services is typically comparable to the cost an
organization would otherwise pay for disposal landfill disposal.

DETAILS:

e The labor force needed to remove furniture from a building and load it onto donation trailers is virtually the same as
the labor force needed to load it into dumpsters or moving trucks destined for the landfill, and sometimes it's less.
This is because when loading donation trailers, the mover's responsibility ends when each piece enters the trailer.

* |IRN trailers cost the same or less than dumpsters or moving trucks destined for the landfill.

 NOTE: Transportation fees are shared by the generator and the nonprofit agency such that the recipient children and
families receive the furniture at no cost.



DOCUMENTATION

Exactly what you shipped.
Exactly where it went.

IN ADDITION, WE CAN
ASSIST WITH:

e PRESS

e PHOTOS

e VIDEO
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On behalf of residents in El Salvador and Nicaragua, IRN expresses sincere appreciation for the
gracious provision of surplus residential furniture,
and would like to recognize

Sample University

dS d

Partner Against Poverty

Date: May 16 — 19, 2016

Location: Samplel and Sample2 Residence Halls
South Sample, New Jersey

Details: 1,932 pieces of surplus residential furniture totaling 178,356 pounds was removed
from this location and shipped directly to San Salvador, El Salvador and Managua,
Nicaragua, for international relief efforts through IRN’s non-profit partners.
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FOR REAL?

e More than 105,000,000 pounds, 2,500,000 pieces kept out of landfill
and provided to needy communities since 2002

e >2 500 projects,
/50 clients in 36
states Clients

* Project Size: 1-2
to 34-35 tractor
trailers




IRN’S IMPACT Togch

e >400 charitable partners, from large
internationals to local thrift stores
e Recipients in 71 countries and 43 U.S. states
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CONTACT INFO:

EMERSON LENNON

DIRECTOR OF REUSE
SOLUTIONS

@ (603) 496-0749

@ elennon@ir-network.com

MARK LENNON
FOUNDER AND CEO

@ (603) 496-7908
®

mlennon@ir-network.com

www.irnreuse.com
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IRN: The Reuse Network

IRN: The Reuse Network
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THANK YOU!

Nationwide Solutions for Excess Furniture



