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Overview 

Voters in the Fort Worth, Texas Independent School District approved a $750 million capital 

improvement program, with the goal to enhance learning environments in the district’s twelve 

high schools. These projects have added or expanded Career and Technical Education spaces, 

science classrooms, libraries, and collaboration spaces, and have eliminated the district’s reliance 

on several dozen portable classrooms.  

Installation of new furnishings and removal of the old have been closely tied to the schedule for 

renovations and new construction undertaken in many of the schools.   It’s been a complex 

project with many moving parts, extending (to date) over four years, with the many disruptions of 

Covid‐19 thrown into the middle.  

Based on a decade‐long partnership, the District’s new furniture supplier proposed reuse of the 

old furnishings as part of its service package.  Considering the financial, environmental, social, 

and operational benefits, the district agreed that reuse was the best option for handling the 

furnishings to be disposed of.  

Composition 

IRN’s involvement to date has included 20 separate reuse projects, ranging from 275 to more 

than 1,600 pieces, and providing 43 tractor‐trailers filled with furniture to needy communities. 
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Destinations 

Fort Worth furnishings have been provided to nine different nonprofit organizations, which in turn 

have distributed them into communities in thirteen countries and the state of Texas.    
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